fc oa 
EDLAT EE 


iY, eat . 
AY 5 2 
POL a 


ao . 
TAP Rh RUT 


Cdk Sa MERE Kote 


gd 
rin’ e f j Tig 


| 


ie 
i i 
\ { 
t 
Av 
a , 
f 
iy 
{ 
{ t 
; : 
\ ty : j 
F i my 
‘7 
x 
i i 
\ } 
{ nai 
} Y 
rene 


Wie) 
Hs 


a be ave 
eh A 
f 


BYYA-00766 


DRAFT REPORT 


CULTURAL AND PERFORMING ARTS FACILITY DEVELOPMENT PROGRAM 
POLICY GUIDELINES AND RECOMMENDATIONS 
CITY OF BOSTON 


Jonathan Black 
Boston Redevelopment Authority 
Research Department 


ELEM RS 9 AIRS I 


Kevin H. White, Mayor 
City of Boston 


Robert T. Kenney, Director 
Boston Redevelopment Authority 


Alexander Ganz 
Research Director 


GOVT. DOC. 


Why Establish A Cultural and Performing Arts Facility Program? 
Findings in Brief 


Background Information 


- The average age of arts and humanities organizations in the 
Metropolitan Boston area is 38.1 years.t 


- The average number of employees in these organizations is 50.2.° 

- Metropolitan Boston organizations spent $3,966,251.00 for depreciable 
capital items in 1972.3 

Boston's Cultural and Arts Organizations Provide the City with Many Benefits 


- In 1972, the City's performing arts organizations presented over 2,000 
events (see Charts II-l, II-2). 


- In 1972, the City's museums attracted over 3.7 million individuals 
(see Chart II-3). 


- 70% of the 135 EOE eee) in Metropolitan Boston are available year 
round to the public. 
Intangible Benefits to the Public (sample - 285 Mass. organizations)? 


- 73% of organizations interviewed operate workshops, classes, and 
lectures for the general public. 


- 71% of the orgainzations operate workshops, classes, and lectures 
for schools. | 


- 49% sponsor intern and training programs. 
- 4u% sponsor festivals, scholarship programs, and talent competitions. 


- 35% sponsor programs in prisons, hospitals, and public institutions. 


A Study of the Economics of Non-Profit Arts and Humanaities Organizations 
in the Commonwealth of Massachusetts. Becker Research Corporation. 
March, 1973. (Based on organizations with operating budgets in excess 

of $5,000.00). page 17 


IBID. page 37 


IBID. page 47 


4k BID page 9 


0 tS eeeghars snitouag sis i -ghbe a 
J 


: 
f 
Smaxscat v9 2793. Dis Leriut Ci). x antsaaded x ea 
‘ mi ead A 
Tein Ak Saale 
nolsepro wn, furperts . 
Re al tea a ml ge 
j re Pa va ee } ce Di age 1 ot S 
ul a 
a ‘ : a > Ps a al ? ; me 
hy 
f cy vr ‘ % E @iitwe shh, ‘ 
J Lk SD Ln olla ) Ad ’ 
: 2 3 fJeeiiaato Sova 
' » 4 4 
, ¥ ; ' . : Farvst 
~ a’ 4 
~i : { va 4} 
- r i 
. ; i 
— | 4 
Y (fiaens tr oO 
. i [ rics r 
- e ‘ ro 
e ae F 5 { ’ + v3 


Ou Latessk S43 wl 8st 
lj 


. To ’ 

. | 3 ¢ dterago etoldasatayr sit fe 

sfoudos, Tae 
ee yor ar a eee ‘ 

ine: EEG iiett bua piednl ioeaggh cere 

“I 


aJ 
mo Tuefes Die .etierssg qiaeralorios alas finet apanoda be 
. ’ 


hai? » pee fs "tho 7 emcee lary rup Srey tog 
ad 0 a& a. és — Bis , { aC dull { if, 1.4, 44 rh. Bil ‘ a ae IK a 
: % 2 oy ~ “ae 


ons bcs nist Bae asah Wiser Yo. ao bide. wes ett of 

; “NEO! Bote eH esosd i Tei demunisepane te pe ie Leave a 
LABS iG beam) 

oe 2 


: 
ie 


Caen 


6 


How the Organizations Treat the Public (sample - 285 Mass. Organizations) 
- 36% of the organizations offer free admission. 
- 46% offer admission for less than 50¢. 


61% offer admission for less than $1.00. 


79% offer admission for less than $2.00. 


- 90% offer free admission or reduced rates for special groups. 


Local Performing Arts and Cultural Organizations Have Become Poor in 
Serving the Public 


- 73 organizations in Metropolitan Boston reported a deficit of 


$2,860,777.00 (1972).7 


- In ieee OS YOR: only 7% of 135 organizations did not offer special 
reduced rates. 


- 51 Metro-Boston organizations reported a deficit, while only 42 generated 
surplus revenues.9 


- Of the 9,005,771 people who attended cultural events and museums in 
the Metro-Boston area in 1972, 5,533, 718 (62%) entered free of chargze.l° 


Boston's Cultural and Arts Organizations Face Facility Problems 


- 46% of 285 interviewed by Becker Research Corporation (139 in Metro- 
Boston - 48 of sample) reported inadequate facilities.+ 


- Of the twelve resident "little theater" companies interviewed, eight 
reported difficulties in locating adequate facilities (Chart III). 


- Due, in part, to high rent levels, the City's three large, resident 
theater companies have had constant problems in securing adequate 
facilities. 


Boston's Cultural Attractions Will Experience Increased Use Over the 
Next Decade 


- Ten year projections (Charts II-l, II-2) indicate that nearly 700 
additional stage events can be expected in 1982. 


- By 1982, annual attendance at the City's cultural attractions will 
increase by 1.7 million. 


6 IBID page ES-16 
7 IBID page 59 


TBID page 27 
9 IBID ES-31 
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Boston poe Little Support for its Arts Organization 


- The City allocates only 3% of its budget to support local cultural 
activities (see Chart V-2). 


- The City provides no commitment to preserve, or develop, cultural 
facilities. 
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Recommendations 


The following recommendations are forwarded in an effort to 
commit the City to protect and enhance its important cultural facilities, 
and to ensure that new facilities will be developed. To avoid direct 
expense to the City, the recommendations are functional within the frame- 
work of existing municipal departments. 


1. That a zoning amendment be established requiring the replacement 
of demolished (active) cultural facilities in project areas 


This measure is intended primarily to prevent the loss of active 
theater facilities. Chart VI indicates that a reduction in the stock of 
major active theaters would have an adverse effect on any performing arts 
organization, local or visiting, requiring large theater space. High 
rent levels (Chart IV) already prevent local theater organizations from 
enjoying full schedules. The City can aid these groups by maintaining 
adequate theater space in the City. 


2. That 1% of the total floor space in office buildings over 1,000,000 
sq. ft. be devoted to cultural use 


Recommendation #2 attempts to provide a solution to the small 
scale space needs of the City's artists. It seeks continued develop- 
ment of "new types” of cultural facilities in Boston. 


3. That a review board, consisting of members of local arts and cultural 
organizations, be established to aid in planning efforts involving 


cultural facilities 
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Historical Evolution 


The history of cultural facility construction in Boston falls 
into three very distinct periods. Essentially all existing facilities 
in the City were created during two vigorous. building compaig ns, one 
of which is still underway. 


1895 - 1930 


The first period of development, 1895-1930, involved only new 
construction. Most of this construction was completed in a 20 year 
span, 1895-1915. These facilities continue to play a critical role in 
the cultural life of the City. Included in this group are Symphony 
Hall (1900), Horticultural Hall (1900), The Museum of Fine Arts (1909), 
The Boston Public Library (1895), Fenway Palace (Gardner Museum-1903), 
Jordan Hall (1905), Boston Garden (1928), Boston Arena (1921), and 
virtually all the downtown theaters (see Chart I-1), 


1930-1960 


The 30 year period following Boston's initial phase of cultural 
facility growth was one of relative stagnation. The major additions to 
the City's array of cultural facilities were the East Wing and 
Planetarium buildings (1951) of the Museum of Science. N.E. Life Hall 
(1941) and John Hancock Hall (1949) were also constructed at this time 
and provided the City with much needed multi-use facilities. 


1960 - 1973 


Boston has recently witnessed a renaissance of cultural 
facility growth. New construction and rehabilitation have contri- 
buted to the expansion of the City's cultural resources.* Since 
1960, over $66 million has been spent to create additional space 
for cultural activities (See Charts V-1, VII). 


The highlights of this growth is detailed below; 


Four of the City's Museums Have Expanded in the Past Five Years. 


Museum of Science 


This institution recently concluded an 11 year, $15.5 million 
expansion program. The Museum added the Central Building (1961), the 
West Wing (1972), and the entire Garage and Maintenance Facility (1972). 
These new structures represent approximately 539,000 sq.ft. of Sree etait, 
Bee ce?t and parking space. 


* Continued development of cultural ALENT can also be expected 


in future years (See Chart VIII). 
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Museum of Fine Arts 


For its Centennial celebration in 1970, the Museum of Fine 
Arts completed a $5 million wing. This addition houses the Museum's 
administrative offices, laboratories, classrooms, and restaurant. 


Children's Museum 


In 1968 the Children's Museum created a 5,000 sq.ft. visitor 
center. The center contains exhibition space, a film theater, and an 
instruction area. 


New England Aquarium 


This new facility, completed in 1969, is already undergoing 
an extensive expansion program. A $2 million auditorium is expected 
to open in November 1973, and a floating Marmmal gallery is scheduled 
to open in 197}. 


Expansion of the City's Public Library Facility 


Boston Public Library 


An important addition to Boston's of cultural facilities is 
the new wing of the Boston Public Library. This $26 million structure 
adds approximately 400,000 sq.ft. to the main library. The new wing 
is large enough to handle the library's projected growth for the next 
ten years. 


Creation of Large Scale Exhibition and Convention Space 


War Memorial Auditorium 


This $12 million hall was completed in 1965 and provides the 
City with a large multi-use facility. It is capable of housing con- 
ventions, large scale exhibitions, and theater. 
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Rehabilitation 


Boston Center for the Arts 


The most important example of the positive effects of re- 
habilitation is the Boston Center for the Arts. This seven build- 
ing complex, scheduled for completion by 1975, provides office, 
storage, rehersal, studio, and performance space for the City's 
artists. 


Institute of Comtemporary Art 


The institute will occupy Policy Station #16, a renovated 
structure on Boylston St. This building will offer 1500 sq.ft. 
of exhibition space, as well as an office area. The projected cost 
of the entire project is $500,000.00. 


Commonwealth Pier Exhibition Hall 


The Commonwealth Pier Exhibition Hall is another structure 
which has been rehabbed for cultural purposes. This structure offers 
168,000 sq.ft. of space for large scale exhibitions and indoor events. 


Current Facility Needs 


In spite of Boston's impressive record of cultural facility 
growth over the past thirteen years, the City's performing arts and 
cultural organizations still facea host of pressing facility problems. 


In a survey conducted by Becker Research Corporation for the 
Mass. Council on the Arts and Humanities, it was found that 46% of 
285 Massachusetts arts and humanities organizations reported inadequate 
physical facilities. Boston organizations accounted for 48% of the 
sample (135 organizations). 


The facility needs of Boston's organization can essentially be 
broken down into two categories: 1) large scale theater and exhibition 
space, and 2) little theaters, small exhibit areas, and classroom space. 
The two categories, of 1ecessity, must be treated differently. 


Three problem areas, in particular, have been identified. 


to sfoelta ovitiaca 
ALtud ¢evea eff? 


2088S ond g ,cwi 


Oy 


aftA ob? tet s9%a9D 


— a 


muixne Jastaoga! Jace ofl 
Ne] podeoH aly af aolvad 


> 
2 


v7 sotvalanon’ x0? Heiiosg .keLaMOO 
» a'W@ho on? icf ooaqn domestotxveg Ons ,okhide ,Lectedex rn . 
| ~Ts8d 
ee 
" iy 7 1) iS a 
‘ 
— " ?, d i) ds “ : . 
as , 7 
1g . ij - 
+I [ xol 
~~ = SSS 
f ' a! I id it y 
ph 8 ei) fi As . ul P 
.2fnsVs SB nto to it 4n78 
7) ' 
| ij } & g Cane 7) 1 
j uti ‘ a 473 ~ } 4 ve , } ts a . uy 
a fhe ~ 5 “ e one t { 7S anorvas 
t rf 4 ‘ { a> [ Tt i yet oo aN Dik - ¥ ate 8 ni p 
i) 
' tad) ! * fy . ,2oic boamee bee BetA od neo Linnuo)D-.si 
t Be wey aaeliaalganio 24ait icant Bue adta adi 4eurnossen 28 
hs) 1 botavoovs atotzarinagyw soto. .setsifioszr Lag 
- . (ennk yas itn ro PEL) 
Lidersnears ooo goltvagtaagio on lead to abosn wAlioe?: saz 
pelvrt hake ban usdsc!) «Lave ayral (ft saslropegas ows ofml aval iy 
s - 
SOME MeTAINLO dad sand Ftd Lee Lim pavadasdd obeaLl (S fas ¢ 
; 7 “Mitre ietlif belies ed gauat , yJteaeos? to iia sed 


. hel Dievusbs 


aod svedt vmilestireg. nt enna maton 4 


a 


1. Lack of Theater Space for Resident "Little Theater" Companies 


Since the mid 1960's, 12 little theater companies have been established 
in Boston (See Chart III). Eight of these organizations have reported 
problems in locating adequate facilities in the City. 


Currently only one theater in Boston (BCA) is suitable for this 
type of production. Of the 27 existing theaters with seating capacities 
under 500, twenty-five have no stage facilities at all (see Chart I-2). 


2. Facility Needs of Four Existing Institutions 


Four local institutions also face serious facility problems (see 
Chart IX). In one instance (Mass. Horticutural Society), the 
insitituion is considering a new site outside of Boston. 


3. The Need to Establish New Types of Cultural Facilities 


The Becker survey indicates that 65% of the organizations reported 
difficulty in financing necessary programs. Further, 52% of the total 
sample cited increased costs as the reason for constant financial pro- 
blems. 


Escalated operating costs virtually prevent any one institution 
or. organization from maintaining its own facility. Co-operative use 
of space is a practical alternative. 
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Preservation 


A most important step towards establishing a sound cultural 
facility development policy is to recognize the value of the Ake s 
ext nt facilities. 


The importance of the City's museums, as tourist attractions 
and as educational resources, is generally recognized. Preservation 
is not a critical issue here, as most of the museum facilities are 
relatively new or have recently undergone physical improvements. These 
institutions will continue to play an essential role in the community. 


Theaters, however, are the most threatened species of cultural 
facility in Boston. High operating costs, for example, have required 
the conversion of many downtown legitimate theaters to film (Chart I-1l 
#16-20, 22-25), Boston has also witnessed the destruction of valuable 
theaters in recent years (see Chart X). 


The fact that the City has not built a legitimate theater in 
over forty years is testimony to the importance of the existing facilities. 
Many active theaters, however, face uncertain futures, as a result of 
proposed development in the present theater district. 


In an effort to avoid the demolition of important facilities in 
the future, the following guidelines are offered. This list of priorities 
for preservation deals almost exclusively with active theaters. 


1. Commercial Theaters (Colonial, Wilbur, Shubert, Charles Playhouse) 


- These houses attracted over 80% of the City's total attendance 
at legitimate theater productions in 1972 (see Chart II-1). 


- Commercial theaters accounted for approximately one half of the 
total number of legitimate theater productions in Boston in 1972 
(see Chart II-1). 
- These four theaters have reported high attendance for recent 
years (see Chart II-5). 
2. Symphony Hall 


- Approximately one half of the total number of musical events in 
Boston took place at Symphony Hall in 1972 (see Chart II-2). 


- More than one half of the people attending musical events in 
Boston in 1972 went to Symphony Hall (see Chart II-2). 
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3. Remaining Active Houses (Orpheum, Music Hall, Nat'l Theater, 
Jordan Hall, B.U. Theater, Fenway Theater) 


- These theaters currently house most large scale performing arts 
productions in the City. 


- With the projected increase in stage events over the next decade, 
these houses will continue to provide the City with adequate theater 
facilities. 


4, Downtown Theaters with Stages (Pilgrim, Center, Gary, Saxon, Astor) 


- Although less important, these theaters represent an important 
resource for Boston's theater world. 
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Targets (1973-1978) 


Charts II-1, II-2, and II-3 give a conservative estimate of the pro- 
jected attendance and number of performances for the City's existing 
performing arts organizations in the year 1982. The charts donot make 
allowances for the new organizations which will be established in the 
next decade. It is reasonable to assume that attendance and total 
number of annual performances will, in actuality, be greater than in- 
dicated. 


The increased demand will place an additional burden on the City's 
stock of cultural facilities, particularly on theater space. Following 
are five year targets and guidelines to meet this demand. 


Theaters 


1. Complete (3 little theater facilities by 1978 (in addition to the 
three proposed BCA theaters). 


The three theaters (150-500 seats) will serve as performance 
sites for the existing twelve resident companies, 


These theater facilities can be provided by implementing a 1% 
plan (Recommendation #2). Suggestions as to how this might be 
accomplished are included in the next section. 


2. Maintain adequate level of active theaters in the City 


Seven major theaters (Chart VII) currently serve as per- 
formance sites for local and visiting performing arts organizations. 
These facilities, ranging from 1000-4000 seats, are barely adequate 
to meet the demand as it exists today. 


A minimum of six theaters in the 1000-4000 seat range, not 
including the four commercial houses,is essential to sustain a high 
level of theater activity in the City. The conservative projection of 
413 performances which will require large scale theater space in 1982 
indicates that fewer than six theaters could not possibly house these 
events. 
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Exhibition Space 


1. Establish small scale exhibit areas in new office buildings 
see Development Proposal). 


2. Satisfy needs of existing cultural institutions (see Chart IX). 


The space requirements of the four institutions seeking to 
re- locate present two very real problems. The substantial amount of 
floor area needed by each organization virtually demands that the 
cultural space be integrated with commercial interests. This approach 
is essential for such institutions to maintain their own facility in 
desirable sections of the City. 


The specialized needs of each organization further complicate 
matters. Cooperative use of a central facility is impractical, except 
in the case of a large interior space. In the downtown area, only two 
buildings qualify as potential sites - the Quincy Cold Storage Building 
and the Union Wharf Building. 


State Programs 


The State has recently explored the question of how to support 
Massachusetts arts and humanities organizations. A year long effort has 
resulted in a broad range of recommendations. The recommendations which 
will have a significant effect on cultural facility development in Boston 
are included below. . 


Task Force on Financing the Arts and Humanities 


1. Regular funding of the Council on the Arts and Humanities should 
be increased to the level of one dollar per citizen by Fiscal 
Year 1976. 


2. Major cultural institutions serving a regional constituency should 
be allowed to borrow money for construction at a low interest rate 
from the state, in the same manner as institutions of higher learn- 
ing are able to borrow under the state's Higher Education Facilities 


Act. 


Task Force on Arts and Cultural Facilities 


1. The Governor should order that state buildings be made available 
for arts exhibits and activities. 


2. The Governor's office should devise legislation on state tax 
policies to encourage businesses to devote space in new and 
existing commercial buildings for performing and visual arts 
activities. 


3. The Governor should require that one percent of building costs 
for all new state construction be allocated to the arts and be 


planned as part of the original specification. 
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4, The Governor should appoint an advisory committee on the arts to 
the commission now studying a uniform building code. 


5. The School Building Assistance Bureau should provide assistance 
for the inclusion in new school buildings of arts facilities de- 
signed for community use after school hours. 


Development Proposal - 1% Plan for Cultural Facilities 


The small scale space needs of local performing arts and 
cultural organizations, as outlined earlier in this report, can be 
effectively satisfied as minor components in new construction. The 
suggestion is that certain cultural facilities, requiring little 
space can be mixed with commercial interests to create a vibrant, 
visible, and financially feasible cultural pavilion. 


This notion is not a novel one, although it is important to 
realize that much needed facilities can be established in smaller 
structures than those suggested in the Hinge Block and Hancock 
Pavilion proposals. Such facilities are feasible in new office build- 
ing construction. 


Office buildings are essentially the only type of structure 
which offer the potential for varied use. An integrated street-level 
entertainment/commercial comples, mixing high rent producing tenants 
with theater and exhibit space, best represents this type of strategy. 


Some of the advantages of requiring such space in new office 
construction are as follows: 


. Diverisfied mix of interests in the building/multiple uses. 
- More than 10 hour daily use of the building. 

Potential for keeping an area active at night. 

Benefit to surrounding retail/commercial interests. 

- Potential for attracting pedestrians inside the building. 

- Ability for arts organizations to reach new audiences 
(office workers, businessmen, etc.). 

- Potential for unique physical design. 


~“ AW FWwWNM rH 


Similar attempts in other cities reveal the importance of 
mixing cultural facilities with related commercial interests to ensure 
the success of the pavilion as a pedestrian, shopper, and tourist 
magnet. 


A sample pavilion model is included to indicate the potential 
benefit of providing such amenities in now construction. 
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Office Building Cultural Pavilion - Financial Analysis 


Floor Area Analysis 


Total floor area of pavilion 30,000 sq.ft. 
Floor area for cultural facilities 10,000 sq.ft. 
a. two theaters (150 & 300 seats) 
with common back stage area Tsp0018G.fb. 
b. exhibit space 2,500 sq.ft. 
Floor area for commercial facilities 20,000 sq.ft. 


Annual Income Potential 
Cultural Facilities 


a. 300 seat theater 4O weeks @ $500/wk (see Chart XI) $20,000 
b. 150 seat theater 4O weeks @ $250/wk $10,000 


ec. exhibit space 5,000 
Total cee 


Commercial Facilities(sample) - 20,000 sq.ft. @ $8-$10/sq.ft. 


a. restaurant 7,000 sq.ft. $70,000 
b. plant and flower ctr. 2,500 sq.ft. $25,000 
c. import store 1,000 sq.ft. $10,000 
d. clothing store 3,000 sq.ft. $30,000 
e. jewlery store 145008 60s ft, $15,000 
f. (optional ) 5,000. sq..tb. 50,000 
Total $200,000 
Annual Operating Costs - Total Pavilion (30,000 sq.ft.)* 
a. energy eU.00/sd. tte ae $30,000 
b. cleaning & maintenance$ .34/sq.ft. $10,000 
c. mechanical systems up-$ .15/sq.ft. $ 4,500 
keep 
d. building maintenance $ .05/sq.ft. $ 1,500 
e. tenant alterations Pe TOO LaO't Ga $ 1,500 
f. insurance $ 


BOS Aathe L tae 1,000 
total operating cost 9900 


The Economic Feasibility of the Pavilion Building 
Gladstone Associates, December 1972, page 98 
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Income Analysis 


total income $235,000 


operating costs 48,500 
107 ,500/year 


Program Implementation 


The matter of esteblishing a cultural and performing arts facilty 
program for the City of Boston, as outlined, involves a two pronged 
approach: preservation and new development. 


The responsibility with regard to preservation lies primarily with 
the BRA as the City's planning and development agency. This report 
provides certain guidelines as to which facilities are most valuable 
to local arts organizations. 


To implement the 1% plan (Recommendation #2) requires the co-ordination 
of several city departments. In theory the program can function in two 
ways. Space can either be provided in each office building over 1,000,000 
sq.it., or in selected projects. In the latter case, a pool of cultural 
facility space must be established, based on 1% of the total amount of 
floor space in newly constructed office buildings over 1,000,000 sq.ft. 
This accumulated space can then be included in larger office structures. 
To a degree, the latter approach will preserve the unique quality of 
these facilities. 


The rational behind this program is that the City can support its 
arts and humanities organizations by providing adequate facilities at 
a low cost. In the pavilion model, and in the implementation of the 
proposed 1% plan, all costs are carried by the developer. The financial 
analysis sketch indicates that the facilities need not be a liability to 
developer interests. In fact, the traffic generating role of theater and 
exhibit facilites are ideal components in a commercial complex. Additional 
incentives to provide this type of space include reduced tax assessments 
and minor zoning variances. 


Implementation of a 1% plan is the most effective method to satisfy 
and keep abreast of the City's changing cultural facility needs. During 
the next decade, enough space can be provided in new office structures 
to meet all the small scale space requirements of the City's arts 
organizations. In effect the plan commits Boston to support its arts 
and humanities organizations without compromising the City budget. 


: , 
ar | i 
> 
ae 
- 
* 
m fey 
7 e fd . . 
7 a 
4 
: | 
fae) 
=) é 
rid 
New 
© 
ce 4 
ower 
° 
, i 
: 
F 7, ce 
ra bap 34 
. ; 
pire '§ 
Aw DS 


® 7; 
) 
2 
un 
1 


S J2lidetil 8 oC sos on Hols i okt dads esvaolhul npcege ele 
bis i lheti To 8! nivevensa ofriars odd ,goat Al .2vserevn£ toqelsy 
fanocsiob\ .xeLtmes Letom 8 mt sinoncgnpg [aebt sts eodhttens $id be 
we Ge ABS | Dey SiLivLlont esosgn To eqy! akdg ebivorg oF asvitosae 
<Sooneitey gotaos rotka & 


4 2 9 Betisom avivostte geant eqe ul rata Pr &.3o no kissrans om 

yeiuwl sheen yilitost Laurieo anteneds a'vsid ate Fo taasidse qee: sj 
sar |: wpe won nt hohivow ed a85 soega Mmywono ,Shadab oxe 

eJ3x% a'ytid ont to atramet ingest soage Siaes itama oid Lis Joos 

ae Bois 329i troyers of no¢ebd odimepo ante edt Sos¥is al +39 tes 

a2 sTophbed yl ad gnieluorgies grottiw saokss BS LNHBIO ests. na di 


‘ne 


ra . : : ; a 


Sal eye 


Boston's Major Theaters - 500 Seats or More 


Chart. I-1 


Name Location Seating Capacity Map Code 
shubert Theater 265 Tremont St. (1910) 703 5 
ilbur Theater 252 Tremont Sst. (1914) Tees 4 
slonial Theater 106 Boylston St.(1900) 1,666 6 
usic Hall 268 Tremont St. (1927) leeee5 3 
(formerly the Metropolitan th.) 
harles Playhouse 76 Warrenton St. 525 2 

| (bldg. constructed 1891) 
ew England Life Hall 225 Clarendon St.(1941) - 2=9003 350 13 
ohn Hancock Hall 180 Berkeley St. (1949) 2-1132 3600 Peat 
ar Memorial Auditorium Boylston St. (1965) 25 12 
B.U. Theater 264 Huntington Ave. (1925) - 900 Sage 
ymphony Hall 311 Mass. Ave. (1900) 2209 ie 9 
Jordon Hall 30 Gainsborough St. (1900) 1,019 8 
envay Theater 136 Mass. Ave. (1905 ) 1,600 a 
orticultural Hall 300 Mass. Ave. (1900) 800 15 
\quarius/Orpheum (formerly Boston 413 Wash. St. (1905 ) 2,868 rf 
eater, Music Hall) 
539 Tremont St. ic 


yyclorama Bldg. 


Film Theaters 


lavoy I (formerly RKO Keith) 536 Washington St. (1928) 2,800(no stage) J 
Pilgrim 658 Washington St. Watod M 
fayflower (formerly Modern Th.) 525 Washington St. (1913) 700(no stage) WN 
Senter (formerly Globe Th.) 690 Washington St. (1900) 1,450 O 
Publix (formerly St.James th.) 665 Washington St. (1910) 841 P 
, Paramount 549 Washington St 1,613(no stage) Q 
_ Wational 533 Tremont St. (1911) 3,000 I 
Gary (formerly Plymouth ‘th.) 13 -Sbuarvest (1911) 1,196 A 
‘Astor (formerly Tremont St.Th.) 176 Tremont St. (1875) 1,350 K 
Saxon (formerly Majestic Th.) 219 Tremont St. (1903 ) 1,046 L 
Exeter St. Theater 26 Exeter St.(films since 1,250 cs 

r 1914) 
The Charles 195A Cambridge St. 876(no stage) G 
Dalton St. T-759(no stage) E 


theri Complex (3) TI-850( tage) 
: : no stage 


TII-526(no stage) 
I-1,018(no stage) B 
II-679(no stage) 
594 (no stage) 
763(no stage) 
695(no stage) 
825(no stage) 


t 


Cinema I&II 200 Stuart St. 

841 Boylston 

237 Washington 
20 Blandford St. 
1 Beacon St. 


Paris Cinema 

Pi Alley Theater 
Abbey Cinema I 
Beacon Hill Theater 
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Name 


Boston Center for the Arts 
Charles St. Meeting House 
mmanuel Episcopal Church 
Boston Conservatory 
Laughing Alley 

UB Theater Center 


First Lutheran Church 
Kenmore Sq. Cinema 
Garden Cinema 


Art Cinemas 


Loew's West End Cinema 
iP u Cinema 
. So. Station (2) 


SA if fae 


Boston's Minor Theaters - 500 Seats or Less 


Location 


539 Tremont St. 

70 Charles St. 

15 Newbury St. 

31 Hemenway St. 

592 Commonwealth Ave. 
Old West Church 


67 Newbury St. 


299 Berkeley St. 


Film Theaters 


Kenmore Square 
19 Arlington St. 
620 Washington 


204 Tremont St. 
84 Beach St. 
739 Boylston St. 
675 Washington St. 
Park Square 
536 Washington St. 
617 Washington St. (1922) 


700 Washington St. (1908) 
252 Huntington Ave. 


20 Blandford St. 


173 Portland St. 


75 Causeway St. 
903 Boylston St. 
23 So. Street 
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- Seating Capacity 


Log 
450 
250 
485 
100 
100(no stage) 


346(no stage) 
150(no stage) 
T-40O(no stage) 
TI-40O0(no stage) 
T-138(no stage) 
II-131(no stage) 
150 (no stage) 
200 (no stage) 
T-123(no stage) 
TI-131(no stage) 
(no stage) 
350 (no stage) 
485 (inadequate 
7 stage) 
456 (no stage) 
T-385(no stage) 
II-360(no stage) 
485 (no stage) 
I-170(no stage) 
TI-203(no stage) 
TII-164(no stage) 
300 (no stage) 
150 (no stage) 
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Chart I-3 


Boston Theaters With Stage Facilities 
Range of Seating Capacities 


Seating Capacity # of Theaters in Boston 


0-500 
500-1000 
1000-1500 
1500-2000 
2000-2500 
2500-3000 
3000-4000 
4000-4500 
4500 & UP 


PrROWOFNUN 


rm 


_ 
7 


' 4: 


-_ 


" 


esti iitowT suede ACIW pisteodT, 
eoittosas) snivses “to spasih- - "i | 
| , 


“ 


5 


= 4 
~ 8 
<9 
bd p - 
nodnod nt axedeorttT to >. . ¥ i tonge9 Be 


$ rr... O0e—6 

C DOL =O 

‘ . Ae - ; oO0Fr Of 

A > +000S-O8g 

7 0 —002 5-00 
: : 002 1008 

iv 3X 


Other Auditor 


dsietyy) aut 


ja and Halls in Boston 


Other Auditoria at 


1. 


26 


19. 


20. 


Museum of Fine Arts 
Huntington Avenue 


Museum of Science (3) 
Science Park 


W.E. Aquarium 
Central Wharf 


Boston Public Library 
Copely Square 


Gardner Museum 
The Fenway 


Post Office Bldg. 
P.O. Square 


Mass. General Hospital 
Boston City Hospital 
state Street Bank 
First National Bank 


Federal Reserve Bank 


Musician's Union Bldg. 
56 St. Botoph St. 


New England Life Hall 


. gonn Hancock Hall 


Masons Bldg. 


_ Jordans Bldg. (7th floor) 


New England Tel & Tel Bldg. (2) 


. Sheraton Plaza 


Copley Square 


Gardner Auditorium 
State House 


College facilities 


350 
113,295,386 
90 

300 

350 

300 

150 

100 

Bec 


199 
OO - 500 


900 


900 
1100 
450 
189,280 


1000 


seats 
seats 
seats 
seats 
seats 
seats 
seats 
seats 
Seok fo 


seats 
seats 


seats 


seats 
seats 
seats 
seats 


seats 
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Exhibition Space - Halls 
1. Boston Garden 
2. Boston Arena 
3. Cyclorama Bldg. 
4. Commonwealth Pier Exhibition Hall 
5. War Memorial Auditorium 
6. Horticultural Hall 
7. Armory (Commonwealth Ave.) 
8. Armory (Columbus & Arlington) 
9. State Street Office Bldg. (20,000 Sq. Ft.) 


fee icy Hall 

Ji. Prudential Center 

12. Boston Public Library 

13. Symphony Hall 

14. Quincy Cold Storage Bldg. 

15. Cultural Institutions (museums) 
16. College facilities 

17. Galleries 

18. Neighborhood Arts Centers 


Exhibition Space - Open Areas 


Fenway Park 

City Hall Plaza 

Boston Common 

Prudential Center 

Copley Square 

Bou. Field 

Fenway 

Christian Science Complex 
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Chart II-1 


Attendance Statistics for Cultural 
Attractions in Boston 


Theater DPA? a oor 
Performances/Attendance Performances/Attendan 
1. Children's Theater (70-71 season)* 8h. 40,000 100 50,000 
2. Theater Workshop | 50 10,000 100 20,000 
3. Theater Co. of Boston | 50 10,000 100 20,000 
4, Stage I (70-71 season)* 105 4,000 150 30,000 
5. Boston Repertory Theater 100 20,000 150 37,500 
6. Pocket Mime Circus 100 10,000 150 25,000 
7. Nat'l Jewish Theater, Inc. ks 8,000 75 15,000 
8. Publick Theater | 100 10,000 150 15,000 
9. Charles Playhouse | 300 120,000 300 120,000 
10. Shubert Theater (70-71 season)* 150 150,000 250 250,000 
11. Hub Theater Company 100 10,000 150 30,000 
12. Tempo Theater Company eo Be UO 50 10,000 
13. Colonial Theater 200 275,000 ra 275,000 
14. Wilbur Theater — 350 350,000 300 300,000 
15. B.U. Celebrity Series 30 20,000 60 50,000 
16. University Theater/Lecture Series (undetermined) 


17. Miscellaneous (cabarets, etc) jupicternined) 
Pw (oh?) 7,000 pe 50 1,247,500 


*Based on Hinge Block Study 
Data on Theaters in Boston, 1971 
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1972 1972 1982 1982 
‘cal Organizations Performances/Attendance Performances/Attendance 
oston Symphony Orchestra 80 160,000 80 160,000 
landel & Haydn Society | 10 15,000 10 15,000 
Cecilia Society 10 10,000 20 20,000 
horus Pro Musica | 10 10,000 20 20,000 
Boston Ballet 20 50,000 bs 115,000 
pera Company Boston 15 30,000 | LO 80,000 
issociate Artists Opera Co. pec te 15,000 30 45,000 
ardner Museum Concert Series 100 20,000 100 20, 000 
fet. Opera Company 6 30,000 6 30,000 
Boston Pops Concerts 50 100,000 50 100,000 
esplanade Concerts | 1e ~ 12 few 
reater Boston Youth Symphony Orchestra - - - - 
Iniversity & College Events undetermined - undetermined 
Miscellaneous (rock concerts, night clubs, etc) undetermined undetermined 


323 440,000 413 605,000 
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Museums: 
1. Museum of Fine Arts 
fan, EB. Aquarium 

- Museum of Science 

. Children's Museum 

° Museum of Transportation 


3 
4 
, 
6. Gardner Museum 
7. Institute of Contemp. Art. 
8 


- Museum of Afro-American 
History 


Chart II-3 


1960-1962 1971-1972 


- 737 , 962 (1972) 
300,000(1962) | 618,157(1972) 
142 ,000(1962) |165,000(1972) 

5,000(1962) | 40,000(1972) 
128 ,358(1962) |196,273(1972) 
undetermined | 50,000(est.) 


TOTAL TOTAL 
L136 358 ey 3lo.cwe 


{ 


1981-1982 
900,000 


850,000 
800 , 000 
185,000 
500, 000(MT 
estimate) 
225,000 
100,000 
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III. Total Attendance for Museums & Theatrical Productions (1972) 


A. Museums re fe aa 
B, Legitimate Theater 967 , 000 
C. Musical Events 440,000 

3,700,292 


IV. Projected Total Attendance (1982) 


A. Museums ; 3,560,000 
B. Legitimate Theater 1,247,500 
C. Musical Events 605,000 


5,412,500 
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Boston Commercial Theater Profile* 


Annual Ticket 
Seating ) # of weeks Av. Atten- Attendance Price % of 
Theater Capacity Year Schedule used dance/perf. estimate average) house full 


Wilbur 1,237 1969-1970 |8 shows/wk 280 ,000 80% 
(1914) 1970-1971 | 8 shows/wk 336,000 67% 
1971-1972 | 7 shows/wk 280,000 80% 
Shubert | 1970-1971 | 5/6 per wk. 20 19250 125,000 1.50 734% 
(1910) 1971-1972 
(Not avail 
able 
Colonial 1,666 | 1969-1970 | 8 shows/wk 30 240,000 7.00 60% 
(1900) | 1970-1971 | 8 shows/wk 15 126,000 700 70% 
1971-1972 | 7 shows/wk 30 252,000 7.00 70% 
Charles 525 | 1969-1970 | 7-8/wk 35 98 , 000 450 76% 
1970-1971 | 7 shows/wk LO 112,000 4.50 716% 
puilding | 1971-1972 | 7 shows/wk “U5 133,875 4.50 80% 
erected 


1894-converted 
from church 
to theater in 


1957-8 


Attendance figures based interviews with theater managers. 
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Resident Theater Companies in Need of Facilities 


Name Adequate theater size* 
1) Theater Company of Boston (1963) 300-500 seats 
2) Theater Workshop (1969) 300-500 seats 
3) Boston Repertory Theater (1972) 300-500 seats 
4) Nat'l Jéwish Theater, Inc. (1972) 300-500 seats 
5) Pocket Mime Circus (1972) 300 seats 
6) Tempo Theater Company (1965) 300 seats 
7) Hub Theater Company (1966) 300 seats 
8) Stage I (1968) | 300 seats 
9) Opera Company of Boston 2500-3000seats 
10) Associated Artists Opera Company 2000-2500 seats 
11) Boston Ballet 2500-3000 seats 


Other Resident Theater Groups 


12) People's Theater (1968) 1253 Cambridge St., Cambrid 
13) Publick Theater (1963) Soldiers Field Rd., Brighto. 
14) Caravan Theater (1967) 1555 Mass Ave., Cambridge 
15) The Proposition (1967) Inman Square, Cambridge 


*Theater sizes based on responses toquestionnaires and personal 
interviews. 
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Existing Rent Levels - Boston Theaters 


12. 


13. 


% 


Symphony Hall 
Horticultical Hall 
Music Hall 

John Hancock Hall 
Jordan Hall 

Peon Plaza 
Aquarius Theater 
Boston Arena 

Cyclorama Building (BCA) 
Charles Playhouse 
Pilgrim Theater 

New Theater (Cambridge) 


BCA Theater 


Hinge Block Study 


Data on Theaters in Boston, 1971 


Seating Capacity 


2,631 

800 
4225 
Lise 
1,019 
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2,868 


7,200 


929 
1,737 
383 
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Chart IV 


Rate 


$1800/day* 

$ 4e5/day* 
$25, 000/week* 
$3500/week* 

$ 750/night* 
$ 600/day* 
$2500/night 
$1000/night* 
$ 425/day 
$1000/week 


$1200-$1500/day 


.$1500/week 


$ 200/week 
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Capital Expenditures: Major Cultural Facilities (1950-1973) 


Museum of Science total $17.562,224.00 
(1951) East Wing $ 806,723.00 
Planetarium 1,284,043 .00 
(1958) Morriss Auditorium 
(1961) Central Bldg. 3 873,876.00 
(1972) West Wing 6,805 ,864.00 
Garage & Service Bldg. 4,786, 718.00 


War Memorial Auditorium 
(1965) | $12,000,000.00 
Publick Theater - Soldiers Field Rd. - Brighton 


(1958) $200,000.00 
($50,000.00 MDC Funds) 


W.E. Aquarium 
June (1969) $b, 640,000.00 
In progress: = ($4.1 million) $2,000,000.00 - 300 seat auditorium 
(Nov. '73) 
$2,000 ,000.00 - Mammal gallery (1974) 
Boston Public Library - New Wing 


(1972) $26,000 ,000.00 
Boston Center for the Arts (estimate) 

(1970-1972) $2 ,000, 000.00 
Museum of Fine Arts 

(1970) Wing Addition $5,000 ,000.00 
Beer eweve Of Contemporary Art _ 


(1973) Rehab Police Station j## 16 $50,000.00 
(projected total cost = $500,000.00) 


Commonwealth Pier Exhibition Hall 

(1972) Rehab. Warehouse $600,000.00 
Children's Museum 

(1968) Visitor Center $300,000.00 
Elma Lewis 


(1950-1973) undetermined a) Total (since 1950 


568, 35°. 224.00 


b) Total (since 1960) 
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Public Support of the Arts - City of Boston (1960-1972) 


1960 
a. total budget 


sola Faster (oe tee lg gees 
b. expenditures related to cultural activities 
i) public celebrations (General gov't) 


ii) art commission (Administrative Services) 
iii) Boston Public Library 


c. Percentage of budget for cultural activities 


(ts Sn 


1965 


—_— 


a. total budget $140 ,752,294.19 


b. expenditures related to cultural activities 
i) public celebrations (General gov't) 
ii) art commission (Administrative Services) 
iii) Boston Public Library 
iv) Miscellaneous - Youth Activities Bureau 


c. Percentage of budget for cultural activities 


aT ie 8 


1970 
a. total budget $188 421,241.51 
b. exvenditures for cultural activities 


i) public celebrations (General gov't) 
ii) art commission (Administrative Services) 
iii) Freedom Trail (Public Works) 
iv) Boston Public Library 
Eastern Regional Library Dept. 
v) Summer Youth programs 


ec. Percentage of budget for cultural activities 


(3.7%) 


1972 
a. total budget $235,000,315,00 


b. expenditures for cultural activities 
i) public celebrations (General gov't) 
ii) Offfice of Cultural Affairs 

iii) Boston Public Library 
iv) Freedom Trail (Public Works) 


ec. Percentage of Budget for cultural activities 


(3.2%) 


Chart V-2 
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3,346.00 


3, 316,263.90 
$ 3.312,059.72 
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Boston's Major Theaters 


Availability vs. Need 


Annual Theatrical Events Requiring Large Halls 


Opera Company of Boston 
Associate Artists Opera Company 
Boston Ballet 

B.U. Celebrity Series 

N.Y. Met. Opera 

Chourus Pro Musica 

Handel and Haydn Society 


Chart VI 


#t of Performances 


15 
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20 
30 

6 
10 


15 
106 annual performance 


Available Theaters Days Available for Outside Events 
Name 
LL» Hancock Hall fas 
Peon. ee Late Hall 1D 
Se gordan Hall 25 
4, Music Hall 50 
5. Symphony Hall 25 
6. Aquarius/Orpheun 50 
7. War Memorial Auditorium 50 
8. Wilbur Theater @) 
9. Shubert Theater O 
10. Charles Playhouse ) 
11. Colonial Theater O 


350 available dates 
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Chart VII 


Boston's Cultural Facilities (1960-1973 


New Construction 


1. Museum of Science (1961-1972) 


--a. Central Building (1961) 68,000 sq.ft. 
b. West Wing (1972) Li) 207. eq .£G¢ 
c. Garage & Maintenance facility (1972) 356,92!) sq.ft. 


Total 539,131 sq.ft. 


2. N.E. Aquarium (1969) - Main Plant LLOZOOOrsa. fh. 
3. Boston Public Library (1972) - Addition 400,000 sq.ft. 
4, Museum of Fine Arts (1970) - Wing Addition 80,000 sq.ft. 
5. War Memorial Auditorium (1965) 160,000 sq.ft. 
6. Children's Museum (1968) - Visitor Center 5 OOOusde tte 


Total 1,294,131 sq.ft. 


Rehabilitation (1950-1973) 


1. Boston Center for the Arts (1970-1973) 120,000 sq.ft. 

2. Institute of Contemp Art (1973) 13500feq.ft. 
(exhibition space) 

3. Commonwealth Pier Exhibition Hall (1972) 168,000 sq.ft. 


4. Elma Lewis School of Fine Arts (1950-1973) 289,500 sq.ft. 
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Chart VIII 


Planned and Proposed Expenditures - Cultural Facilities - Boston 


Planned Expenditures (1973-1975) 


1. New England Aquarium 
Auditiorium (Nov. 1973) $2 ,100,000.00 
Floating Mamnal Gallery (1974) $2 000,000.00 


2. Institute of Contemporary Art 
Rehab. Police Station #16 $ 450,000 


3. Boston Center For the Arts 2,000,000.00 
Total 3 550,000.00 


Proposed Expenditures 


1. Hinge Block $6,650,000.00 


2. Hancock Pavilion $10,080,000.00 


3. 50. Station Stadium $20, 000,000.00 
Total $36,730,000.00 
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Chart IX 
' Existing Cultural Facility Need 
1. Museum of Transportation 100,000 sq.ft. 
2. Mass. Horticultural Society 50,000 sq.ft. 
3. Boston Center for Adult Education 35,000 sq.ft’. 
4, Children's Museum | 40,000 sq.ft’. 


Totes, 4225,000: sq.ft. 


* 
Hancock Pavilion Study 
Gladstone Associates - December 1972 
(Includes exhibit areas, classrooms, office and library space). 
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Chart X 
Theater Destruction Chart 

Name _ Replacement Cost* 
1. Boston Opera House (1909-1957) $20 million 

2. Back Bay Theater (destroyed 1968)-3400 seats $ 7 million 

3. Copley Theater (destroyed 1964)-1200 seats $ 3 million 

4, Howard Athenaeum (burned 1961)-1500 seats $ 3 million 

5. Scolley Square Rialto (191C-1965)-350 seats - film only 

6. The Comique (1906-1965)-365 seats - film only 

7. Hollis St. Theater (destroyed 1930's) 

8. Park Theater (destroyed prior to 1934) 

9. Castle Square Theater (destroyed prior to 1934) 
10. Boston Theater (1854-192) Replaced by RKO Keith 


Theater (now Savoy Th). 
Cost (1928)-$5 million 
11. Tremont Theater (constructed approx. 1905) 


* Based on Hinge Block Study per seat costs p. 34 
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Resident "Little Theater" Companies 


- 36 - 


Favoring A Cooperative Facility 


1. Theater Workshop 

2. Theater Co. of Boston 
. Stage I (70-71 season)* 
- Boston Repertory Theater 


5 

h 

5. Pocket Mime Circus 

6. Nat'l Jewish Theater, Inc. 
7 


- Tempo Theater Co. 


* Hinge Block Study 
Data on Theaters, 1971 


# of Performances/yr. 
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Chart XI 


Attendance 
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Museums 
ieevisual Arts 
- Museum of Fine Arts - Huntington Ave. 
- Gardner Museum ~- Fenway 
- Institute of Contemporary Art - Boylston St. 


2. Science 


- Museum of Science - Science Park 
- New England Aquarium - Central Wharf 


3. Historical 

- Museum of Transporation - Brookline 

~ China Trade Museum - Milton 

~ Museum of Afro-American History - Smith Court 
4, Other 


- Children's Museum - Jamaica Plain 


Libraries 


1. Boston Public Library - Kirstein Business Library - 


Neighborhood Branches 
2. Institution Libraries 


- Museum of Fine Arts 

- Museum of Science 

Mass. Historical Society 
Bostoniam Society, etc. 


3. Boston Athenaum 

4, State House Library 

Art Centers 

1. Boston Center for the Arts 

2. Elma Lewis School of Fine Arts 


3. Neighborhood Arts Centers 


Chart I-6 
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